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COUNCIL CORNER By Jayne Evans, President

A key element in successful Homeowner Associations is good communication. A frequent complaint among
homeowners is that decisions are made and actions taken without their knowledge or opportunity to contribute ideas
and preferaces. Although many minor and routine decisions are made by Council without additional input, major
actions, especially those involving significant costs or changes, need to be presented to all homeowners to help the
Council respond appropriately to commity concerns. Besides announced Council Meetings, which are usually held
4 times a year, we conduct periodic council workshops to address and talk through the ongoing business of Gull Poi
before bringing an organized agenda to a regular meeting.céndance with the newly expanded Chapter 22 of the
DE UPA, we have begun recording these workshop proceedings and making an outline of them available to all
homeowners. These minutes, beginning with our March 2009 workshop are available on the Guébiiat
www.gullpoint.com. Click on Inside Gull Point. If you do not have access to a computer, you may call the office and
request a copy of any of the minutes to be sent to you. This is what we talk #ieus what we do. Tune in!

A second tool for community involvement is the use of questionnaires or surveys to determine the position of
homeowners on various topics of common concern to assist us in making our decisions. While this has not been
popular wth previous Councils, we would like to employ this process more frequently going forward, and stress that
the more responses we receive, the more confident we are that we will make the best decisions possible. The last
survey we sent regarding satelliishes netted 54 responses, which we were happy to receive, but were disappointed
that it represented only ottleird of all homeowners. As with attendance at meetings, it could happen that far less thar
a majority of homeowners are influencing decisions.

With your help, we the Council of 2002010, are committed to working towards the common interests and
greatest benefit of all homeowners.

AROUND THE
NEIGHBORHOOD - Our new front entrance



http://www.gullpoint.com/

PATRIOTIC BOAT PARADE

BLESSINGS AND BLASTS OF WIND!

Gull Point had & secondannual blessing of the
fleet andfirst-everdecorated boat parads the wind
howled, the tide was low, and everyone had fun! Ten
boats entered the paraaied a wonderful crowd of
onlookers cheeredthemoim.hanks t o fABl esser so
Rev. Rita and Rev. Bob Mordhorst, and Judges Ralph
Peters, Wayne and Gwen Maand Grand Marshall,

JayneEvansPr i zes of gi fts certificates to Shortod
Marine were awarel inthefollowing three categories

andhonorable mention certificates given to the runners

up. Congratulations to allHope you all join us next

year.
Most Patriotic Susan and Charlie Libby
Honorable Mention  Kitty and Bob Pultorak
Most Creative Ginnyand Bob Hudson
Honorable Mention  Lynn & JoeMelchionna
Best Small Boat Brianna, Karlie, & Jacob

Rebisz
Honorable Mention  Jayne Vanyo Evans

A picture is worth a thousand worti$iere they are!




